SCHOHARIE COUNTY

ADOPTED BUDGET
for the year 2016



SCHOHARIE COUNTY

BOARD OF SUPERVISORS
2016

Town of Blenheim - Hon. Shawn Smith
Town of Broome - Hon. David Simkins
Town of Carlisle - Hon. Larry Bradt
Town of Cobleskill - Hon. Leo McAllister
Town of Conesville - Hon. William Federice
Town of Esperance - Hon. Earl Van Wormer III
Town of Fulton - Hon. Philip Skowfoe
Town of Gilboa - Hon. Anthony Van Glad
Town of Jefferson - Hon. Peggy Hait
Town of Middleburgh - Hon. Pete Coppolo
Town of Richmondville -  Hon. Richard Lape
Town of Schoharie - Hon. Christopher Tague
Town of Seward - Hon. Carl Barbic
Town of Sharon - Hon. Sandra Manko
Town of Summit - Hon. Harold Vroman
Town of Wright - Hon. Alex Luniewski



Offi
County Treasurer of Schoharie County

PO Box 9 = 284 Main Street = County Office Building
Schoharie, New York 12157
(518) 295-8386

ce of

Highlights and Summary of the 2016 Adopted Budget

® Tax levy rises by $713,690 or 3.56%

The 2015 tax levy was $20,024,345 and it will increase to $20,738,035 under this
Adopted Budget. This higher levy exceeds the state-imposed tax cap of 0.73% for
2016, and as such, required a 2/3rds vote of the Board of Supervisors to adopt local

law #7 of 2015 which was adopted on 11/20/15 and allowed the county to exceed
the tax cap.

® Average county-wide tax rate to increase by $0.30 per thousand or 3.4%

For 2016, the ‘Equalized Average County Tax Rate’ of $9.08 represents an
increase of 3.4% over the 2015 rate which was $8.78 per thousand.

® NYS Equalization Rate will affect municipal property tax rates

Differences in local county tax rates vary from town to town as a result of the
application of the Equalization Rate which New York State assigns to each
municipality on an annual basis. The state imposes this multiplier to compensate
for what they consider to be variations in property values and assessments from one
assessing unit as compared to its neighboring communities. A chart is included in

this budget which shows the proposed tax rates for each of the towns in Schoharie
County.



® Budgetary impact of the Streambank Stabilization Project

The $29.5 million Streambank Stabilization Project has not been completed as of the
date of the adoption of this 2016 Budget. NRCS, the federal agency that is funding
75% of the construction costs, suspended its contracts with the county as of June 30,
2015 due to concerns over the way the project was designed and/or constructed.
When and if that suspension is lifted, current estimates of the county local share of
this project range from $2.5 to $3.5 million, but could be significantly more. There is
currently an $8.5 million Bond Anticipation Note (BAN) being used to fund the cash
flow needs of the project. $235,000 is included in this Adopted Budget to fund debt
service on that BAN. The Board of Supervisors may decide to borrow more money
by taking out a second BAN. Eventually, the BAN(s) will be replaced by Serial
Bonds, probably during 2016, with the first debt service payment (estimated to be
approximately $400,000 if the local share is $3.5 million) coming due in fiscal year
2017.

® Flood Reconstruction Capital Projects planned for 2016

During 2016, three significant flood reconstruction projects are either commencing
or continuing, each with different start and completion dates. All three projects are
expected to be funded by FEMA at 75% with New York State paying the remaining
25%, leaving no local share. The first project is the floodgate mitigation phase of
the County Office Complex which is expected to cost about $4.1 million.

The second project, which also has the highest price tag, is the construction of a new
Public Safety Facility and Jail which is expected to cost $36.5 million. This brand
new building will be located well out of the floodplain in order to eliminate the
possibility of the county suffering another catastrophe similar to what we
experienced during Hurricane Irene in 2011.

The third reconstruction project is the replacement of the historic Blenheim Covered
Bridge with a structure of the same general design and using similar materials to
those originally used. nFEMA has recently approved this at an estimated
construction cost of $5.8 million. Design is underway, and construction should
begin in mid-2016.

These undertakings will be accounted for outside of the regular county operating
budget, and they will be funded through our separate Capital Projects Fund which
will use the proceeds of the issuance of Bond Anticipation Notes (BAN’s) which we
expect to repay in full once the federal and state reimbursements are received.
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® Fund Balances

Maintaining a reasonable fund balance is critical to the future financial health of

Schoharie County, and it is an essential component of our long-term economic
stability.

In this budget, the Board has appropriated $1,100,000 from our General Fund
balance, bringing the Unassigned General Fund Balance to about $6.6 million,
which is somewhat below our optimal target for reserve balances.

An unassigned fund balance of $7 to $10 million would be considered reasonable
and prudent in order to fund county operations. We can manage with slightly lower
operating reserves, but we must remain committed to maintaining a General Fund
Unassigned Fund Balance that is fiscally solid and well-funded. If the county does
not keep an adequate fund balance on hand, it could eventually lead to a cash flow
shortage. At that point, short-term borrowing would be needed to meet day-to-day
operating expenses such as employee payroll and funding the upfront costs of some
state-mandated social programs. Paying interest on those short-term loans would
further compound the problem, causing a downward spiral effect that would lead to
even more financial problems.

We have greater flexibility when dealing with the County Road Fund Balance which
currently has a projected unappropriated balance of $2.3 million. To help pay for
scheduled paving, road maintenance and bridge construction projects during 2016,
this budget proposes that we appropriate $900,000 of that County Road fund
balance. This amount is intended to supplement the $7.6 million of General Fund
dollars that are budgeted to be transferred to the County Road Fund to pay for next

year’s highway operations. After this appropriation, $1.4 million will still remain in
the County Road Fund Balance.

Finally, this budget includes an appropriation of $138,000 from the ‘MOSA
Dissolution of Assets’ special reserve fund to be used to repair or replace the roof of
the former MOSA facility on Route 7, and to purchase a new recycling truck.

Respectfully,

ANV

William E. Cherry,
County Treasurer and Budget Officer
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County Tax Rate Comparisons by Town:

Town: 2015 Tax Rate

Blenheim $11.08
Broome $8.86
Carlisle $10.96
Cobleskill $11.31
Conesville $8.84
Esperance $8.92
Fulton $12.69
Gilboa $486.15
Jefferson $16.01
Middleburgh 81277
Richmondyville $8.93
Schoharie $8.97
Seward $10.95
Sharon $10.90
Summit $13.95
Wright $10.12

Full Value of Taxable Real Property: 2015

Full Value of Taxable Real Property: 2016

2016 Tax Rate

$11.45
$9.21
§11.54
$11.54
$9.13
8821
513.93
$464.50
$185.32
$13.19
$9.22
$9.24
$11.593
$11.48
$14.52
$10.70

$2,280,721,289

$2,284,768,222

@15 Adopted Tax Levy

$20,024,345|

[2016 Adopted Tax Levy $20,738,035|
[ADOPTED CHANGE IN TAX LEVY 3.56%

Change in

-521.65

(based upon assessed values as of November 25, 2015)

Percent of
Change

S0.37 3.34%
o035 3.95%
50.58 5.29%
S0.23 2.03%
$0.29 3.28%
$0.29 3.25%
S0.24 1.89%
-4.45%

-$0.69 -4.31%
$S0.42 3.29%
S0.29 3.25%
$0.27 3.01%
S0.58 5.30%
$0.58 5.32%
$0.57 4.09%
S0.58 5.73%

Change in value
0.18%
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ANALYSIS OF UNASSIGNED FUND BALANCES

General Fund unassigned fund balance as of 12/31/2014: $8,355,253
Minus fund balance appropriated to reduce 2015 tax levy: $680,000

Available Unassigned Fund Balance: 87,675,253

Anticipated increases to Fund Balance prior to 12/31/2015: SO

Anticipated decreases to Fund Balance prior to 12/31/2015: S0

Estimated available Unassigned Fund Balance: $7,675,253

Minus fund balance appropriated to reduce 2016 tax levy: $1,100,000

Estimated remaining Unassigned Fund Balance: $6,575,253

County Road Fund unassigned fund balance as of 12/31/2014: $3,179,577
Minus fund balance appropriated to reduce 2015 tax levy: $850,000

Available Unassigned Fund Balance: $2,329,577

Anticipated increases to Fund Balance prior to 12/31/2015: S0

Anticipated decreases to Fund Balance prior to 12/31/2015: S0

Estimated available Unassigned Fund Balance: $2,329,577

Minus fund balance appropriated to reduce 2016 tax levy: $900,000

Estimated remaining Unassigned Fund Balance: $1,429,577




STATEMENT OF INDEBTEDNESS
As of November 30, 2015

PURPOSE RATE

Serial Bonds

Bond Anticipation Notes 0.763%

Statutory Installment Notes

Capital Notes

Tax Anticipation Notes

Revenue Anticipation Notes

ORIGINAL
AMOUNT

$13,500,000

TOTAL INDEBTEDNESS

OUTSTANDING
AMOUNT

NONE

$13,500,000

NONE

NONE

NONE

NONE

$13,500,000
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CHANGES IN EXPENDITURES, REVENUES, AND PROPERTY TAX LEVY:

2015 2016
Expenditures Expenditures Difference
$85,763,491 §71,307,777 -5$14,455,714
Change in Expenditures from 2015 to 2016 = -16.86%
2015 non-tax 2016 non-tax
Revenues Revenues Difference
$64,035,146 $48,431,742 -$15,603,404
Change in Revenues from 2015 to 2016 = -24.37%
2015 Tax Levy 2016 Tax Levy Difference
$20,024,345 $20,738,035 $713,690
Change in Tax Levy from 2015 to 2016 = 3.56%
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- 2016 Revenues

Adopted Budget

Fiscal Year

2016
Adopted
Budget

2016
Finance
Committee

2016
Budget
Officer

2016
Dept.
Request

2015
Revenues
to 10/31

2015
Budget
Amount

2014
Actual
Revenues

2013
Actual
Revenues

ACCOUNT DESCRIPTION

76 150 33 100 100 100 100

46

DM.2401 INTEREST/DEPOSITS

36,163 4,125 3,945 4,000 4,000 4,000 4,000

47,031

DM.2655 MINOR SALES

20,723 32,075 32,095 35,000 35,000 35,000 35,000

26,441

DM.2656 SERV/TOWN OF ESPER.

16,971 35,400 45,434

2,652

DM.2680 INSURANCE RECOVERY

75

DM.2701 REFUND OF PRIOR YR

91,421 70,000 62,509 70,000 70,000 70,000 70,000

123,578

DM.2770 SERV/CO.AUTO REPAIR

1,702,310 1,026,906 710,498 1,551,883 1,116,383 1,201,383 1,201,383

1,104,909

DM.2822 EQUIPMENT USAGE

1,867,738 1,168,656 854,513 1,660,983 1,225,483 1,310,483 1,310,483

1,304,656

Machinery Fund Total

V.2401 INTEREST ON DEPOSITS

285,000 285,000 285,000

285,000

318,750 251,150

391,500

V.5031 INTERFUND TRANSFERS

285,000 285,000 285,000

285,000

318,750 251,150

391,500

Debt Service Fund Total

81,194,187 99,313,997 72,359,297 84,627,837 79,271,935 78,239,205 78,239,205

76,415,729

Total County Revenues



DEPARTMENT OF PUBLIC WORKS

HIGHWAY EMPLOYEES

TITLE
Highway Supervisor
Bridge Supervisor
MEO Il
MEO Il
MEO Il
MEO Il
MEO Il
MEO Il
MEO Il
MEO IIA
MEO IIA
MEO IIA
MEO IIA
MEO IIB
MEO IIB
Sign Maintenance Worker
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |
MEO |

2016 SALARIES

GRADE

14
14
13
13
13
13
13
13
13
11
11
11
11
10
10

[y
N

O U O OV LV LW LV VLo ovouuwvuwuovouwvuuwuovwuowvuuwuowuovuuwuowuo

SALARY
$52,183.00
$52,183.00
$47,250.00
$45,700.00
$40,050.00
$47,250.00
$49,300.00
$47,750.00
$45,700.00
$44,544.00
$40,828.00
$40,828.00
$38,112.00
$39,046.00
$31,816.00
$39,521.00
$31,906.00
$37,106.00
$37,106.00
$40,456.00
$38,781.00
$30,731.00
$34,256.00
$30,731.00
$38,281.00
$38,781.00
$33,081.00
$40,456.00
$37,106.00
$40,456.00
$40,456.00
$38,781.00
$37,106.00
$38,781.00
$37,106.00
$37,106.00
$37,106.00
$37,106.00
$37,106.00
$37,106.00



DEPARTMENT OF PUBLIC WORKS

MEOQ |

MEO |

MEO |

MEOQO |

Bridge Maint Worker |
Bridge Maint Worker |
Bridge Maint Worker Il
Bridge Maint Worker |l
Bridge Maint Worker Il
Laborer Il

Laborer |

Laborer |

Laborer |

Laborer |

Laborer |

Laborer |

HIGHWAY EMPLOYEES

2016 SALARIES

GRADE
9
9
9
9
10

SALARY
$36,606.00
$34,256.00
$37,106.00
$37,106.00
$38,546.00
$40,292.00
$45,365.00
$42,917.00
$42,917.00
$38,857.00
$29,757.00
$28,766.00
$31,739.00
$29,757.00
$27,775.00
$29,757.00
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